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BEAVER LUMBER 


COMPANY LIMITED 


» MANU ERE 
HOMES 


These photographs show a typical Manufactured Home 
during erection. All photographs were taken the same day! 
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HIGHLIGHTS 


1965 

SHU LEISN oF  esedle ds ent Sheet, Ue Seale Sal eae CP SR $54,623,286 

Banaings betore Income taxes cs ee a A 4,567,782 

COMO RUAKOS Glee wan ines Arete cn MEO RE  o ee Soe 2,281,334 

iNetzcarningg.) ir. We Ee Ys OCR EO id Ra 2,286,448 

ECUCOMMmiGivelhjteeer Game wats fr ee A $ 2.75 

LDISIKG CERNE Gh, 2h. WD We SAU died © ee ae ee ee ee 1,380,231 
Per share: 

1 TRSIL EY HS 6 LS a 8 ce a Se Te TE $ 1.40 

CLES S ot CO) NL eee oc Aa 2 eae SS te 1.00 

(COO AU TNO Ne AI ae i a Se ae Ohman en ae eta 1.60 

ANA GSC VOVee (Gn NUN 5 A ous 9D ae a Soa el ne ee ee 13,623,785 

ve paline@@e LHW Siater ates. orat aliee Rout Ea) co Macc 20,196,955 


INumrpenol common sharcnolders = 84 27 te ee A 1,231 


1964 


$52,726,880 
5,042,151 
2,568,089 
2,474,062 
$ 2.99 


1,381,145 


1.60 
12,542,473 
19,201,169 


1,228 


Directors R. J. GourLrey, Winnipeg K. C. KENNEDY, Winnipeg 
C. M. WiLLouGHBy, Regina C. G. SmitH, Winnipeg 
J. E. Woops, Winnipeg J. H. HARMAN, Victoria 
H. B. Gourtey, Winnipeg T. O. PETERSON, Winnipeg 
J. Harris, Winnipeg D. S. Paterson, Winnipeg 
Officers R. J. GourLEY, Chairman of the Board 
K. C. KENNEDY, President 
H. B. Gourey, Vice-President 
K. A. MITCHELL, General Manager 
W. T. Cummincs, Secretary-Treasurer 
Division Onrario: J. W. Dupras, Clarkson 
Managers 


ManiToBa: T. LEONARD, Winnipeg 
SASKATCHEWAN: A. F. STYLES, Regina 
ALBERTA: A. G. GEMMELL, Edmonton 


BritisH CoLtumsia: J. S. Watson, North Surrey 


Montreavt Trust Company, Toronto, Winnipeg and 
Vancouver 


Registrar and 
Transfer Agent 


Head Office 120 Fort Street, Winnipeg, Canada 
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NEW STORE AND WAREHOUSE, STRATFORD, ONT. 


DIRECTORS’ REPORT 


TO THE SHAREHOLDERS 


Your Directors are pleased to present herewith the annual consolidated financial statements 
for the year ended December 31st, 1965. 


Sales volume (published for the first time in the history of the Company) reached a record 
high in 1965. Lower gross profit margins and increased operating costs resulted in net earnings 
being $187,000 below those realized last year. 


After providing $746,000 for depreciation, $116,000 for bad debts, $247,000 for interest on 
borrowed funds, and $2,281,000 for income taxes, net earnings are $2,286,000. 


Increased consumer incomes, the availability of credit, and average weather combined to 
create a steady demand for building supplies throughout 1965. However, the more than adequate 
supply of all building materials maintained a market in which prices obtainable were not always 
satisfactory. At the same time, the condition of virtually full employment that exists in Canada 
contributed to our increase in costs. Payrolls and employee benefits accounted for more than 
half of the increase. 


Accounts receivable at $6,157,000 are the lowest in recent years. All known bad debts have 
been written off and adequate allowance for possible losses on the remaining accounts has been 
provided. 


Merchandise inventories are $12,352,000, an increase of $366,000. New branches required 
merchandise totalling $345,000. 


On January Ist, 1965, the federal sales tax on building materials was increased by 3%, bring- 
ing the total tax imposed since June 1963 to 11%. One of the effects of this tax has been to increase 


our investment in inventory by approximately $1,000,000. 


Since the last report, branches have been established at Esterhazy and Watson in Saskat- 
chewan; Lacombe, Alberta; Prince George, B.C.; and Blind River, Huntsville, Mount Forest, and 
Simcoe in Ontario. The Ontario Division now operates 80 branches, an increase of 31 during the 
past 10 years. Capital expenditures on new outlets, improvements to existing plants, and sites for 
future outlets required an outlay of $1,011,000. 


In May 1965 the Company introduced the “Beaver Manufactured Homes” in the Prairie 
Provinces. Acceptance of our models was up to expectations in 1965 and early indications are 
that demand will increase in 1966. 


A careful review of the Company Pension Plan early in the year resulted in employee benefits 
being increased. The Canada Pension Plan was integrated with the Company Plan on January Ist, 
1966. 


Due to the nature of its business, the consolidation of the accounts of Beaver Lumber 
Acceptance Corporation Limited made it difficult to appraise the operations and position of either 
the finance company or the Beaver Lumber Company Limited and its other subsidiaries. To clarify 
the situation, the consolidated balance sheet shows the investment in the wholly-owned finance 
company at equity value, and a separate statement of the assets and liabilities of Beaver Lumber 
Acceptance Corporation Limited is included with this report. 


Finance contracts at $3,467,000 net are $200,000 more than a year ago. Mortgages at 
$1,231,000 have increased by $389,000. The sale of a $1,000,000 534% note was negotiated in 1965 
and a further sale of an equal amount on the same terms was made subsequent to the year end. 
Your Directors deemed it prudent to lessen the Company’s dependence on short term borrowing. 


Mr. Donald 8. Paterson was elected a Director of the Company in August 1965, filling a 
vacancy on the Board. Mr. Paterson is Vice-President and a Director of N. M. Paterson & Sons 
Ltd. and a Director of a number of other Canadian companies. 


Prospects for increased sales and profit in 1966 appear excellent. Expense is likely to remain 
a problem and will require the closest attention of all concerned. 


Your Directors are very much aware of the loyalty, effort, and co-operation that have char- 
ac¢terized the performance of all personnel throughout the year and are pleased to take this opportunity 
to express their sincere appreciation. 


Respectfully submitted, We eee Ys \ e223 £27 


President. 
Winnipeg, March 14, 1966. 


NEW STORE AND WAREHOUSE, HUNTSVILLE, ONT. 


BEAVER LUMBER COMPANY LIMITED 


CONSOLIDATED STATEMENT OF EARNINGS 


For the year ended December 31, 1965 


(with 1964 figures for comparison) 


1965 1964 
URMLAS S| = pNP wa et ae ese ahaa Wye nen SE DO ee ee ere $54,623,286 $52,726,880 
EARNINGS FROM OPERATIONS—before the undernoted items...... D201 012 5,749,791 
ESS RY SCS EN UO Ce APE ielnng SO ae ee SER WES si i, Wy ae PURO Roe Ree nee ere 746,454 744,141 
Directors’ fees and salaries of officers who are directors... 91,000 92,000 
837,454 836,141 
4,423 558 4,913,650 

Net earnings—Beaver Lumber Acceptance Corporation 

Pinnitedan(Noten)) ek: Gale aie Cet ote Oe eae Soe SOs 120,098 122,184 
ircomes (Ont OCMEE: IN VEStINeN tS vsti. 2 eA wee ee SE eee Be 24,126 6,317 
PARNINGSsBEPORE: INCOME TAXES) ee 4,567,782 5,042,151 
RC OIGuba KCC ete iy een ha ene Lk teal So: lk aa, ue eae oN ome ee be 2,281,334 2,068,089 
NTE seme eT ECIN LIN Capt: ole eed sv ceed Rd opal 2 I a ee a Osseo ose $ 2,286,448 $ 2,474,062 


The accompanying notes are an integral part of the financial statements. 


BEAVER LUMBER 


CONSOLIDATED 


AS AT DECI 
(with 1964 figu 


ASSETS 
CURRENT ASSETS: 1965 1964 
Accounts receivable, less allowance for doubtful accounts.__...........46 6,157,675 $ 6,313,095 
NOTESIICNLS TCCE] VA DIC ee ae oe eer ee eee a Pe ee ee eee ee 398,364 295,572 
Merchandise inventories at the lower of cost or replacement cost.... 12,351,925 11,985,585 
ASLAN Ce Ce POSHise eee oct OY Oe reek ee et ee 69,807 69,225 
MROUAIECTITRONtPASSC US ete cee x Meee eames creer See me ee gerugees 18,977,771 18,663,477 
INVESTMENTS: 
Shares in and advances to wholly-owned finance company— 
sive cuit vav eles CIN OC els) ics ecn rie ee oc ie ee 1,786,629 2,165,231 
Shares in other companies—at. cost... 2... 23,206 23,206 
1,809,835 2,188,437 


FIXED ASSETS: 


Land, buildings*and equipment—at cost. 2 se 16,579,583 15,905,035 
ees accumula tedsdepreciatiOls == see teem tty Ge eee se eee ee 9,544,038 9,134,506 
IN CURIE CRASCCUS 2. teeth. te Ree ees er ee Be eme 7,035,545 6,770,529 


Approved on behalf of the Board: 


K. C. KENNEDY, Director 
T. O. PETERSON, Director 


PIG) A La ata ec, SNR ON het Fe $27,823,151 $27,622,443 


The accompanying notes are an i 


OMPANY LIMITED 


3ALANCE SHEET 


BER 31, 1965 


for comparison) 


LIABILITIES 
CURRENT LIABILITIES: 


DA nkalOniealOeOverdiai bass sleet. Uri ola Ge a 
ING beta Vib lemeeeeenter es MAO CU he eA 2 ee ee 
NO RCIA GT TERA ICSE Sara) Bertie et aon tig RE eae eee 
incensesandsouner, taxes: payables: 2. 4 a 
Dividends payable.............. Re Mean GAA ROAM OS ON fila ns LEER od tt oe 


PROG eCuUECeniMiALItlese cs: mttaer ree ee ee eee ee 


CONTINGENT LIABILITIES—(Note 2) 


SHAREHOLDERS’ EQUITY 


Capital stock: 
Authorized: 
Preferred cumulative redeemable $1.40 series, 59,979 shares of 
a par value of $20.00 each. 
Class A—100,000 shares of no par value, cumulative dividend 
of $1.00 per annum. 
Common—1,000,000 shares of no par value. 


Issued and fully paid: 
Shares 
1965 1964 


AC eleRr eo meee recs Seer es see eh ee 34,979 34,979 
Less held by subsidiary company__._......- 1,706 303 
Ba, 249 34,676 
(Cache eee aoe ee whee. Be el. eee 78,369 78,369 \ 
Omni oniemeiere: ee ote oe Boe ee 783,690 783,690 
Veraimeduen mines =—CNOLCLO) is Se yc ee 
Motalesharenolders: CQUIGY..2..2: <2. ee ee ee 
SC) deli meee ert har we as cot on 8d Sv eee ea 


ral part of the financial statements. 


1965 1964 
$ 2,346,327 $ 1,950,675 
750,000 1,398,202 
1,090,252 1,256,634 
822,096 1,170,182 
345,311 345,311 
5,353,986 6,121,004 
665,460 693,520 
1,606,750 1,606,750 
2,272,210 2,300,270 
20,196,955 19,201,169 
22,469,165 21,501,439 
$27,823,151 $27,622,443 


BEAVER LUMBER COMPANY LIMITED 


CONSOLIDATED STATEMENT OF RETAINED EARNINGS 


For the year ended December 31, 1965 


BALANCE DECEMBER: 3ils) 1904 ees eee ee ee ee eee $19,201,169 
ADD: 
Net earnings: 20.6.2 es 8 See ee $2,286,448 
Profit on; disposal ot-fixed assets)... te 56,658 
Profitzon’sale-ot collateral properties ..222 6. <5 ee 53,800 


pai sae 2,396,906 


21,598,075 
DeEpucT: 
Dividends: 
Refer rc essa 0s as ca PO oe coll $ 47,958 
Class eo Ne es eat ee a eee 78,369 
COMMONS ta ati Sere 2.) eS 1 oe Del es See 1,253,904 
———— 1,380,231 
Premium on Beaver Lumber Company Limited preferred shares 
purchased by subsidiary companys. eee = ee sere eee eee 12,065 
Miscellaneous: :. 26. sos ane A A ee ee 8,824 
ee 1,401,120 
BALAN CHODECE NB BRC G1 219 G5 ewe ery ie eee eee eee $20,196,955 


The accompanying notes are an integral part of the financial statements. 


NEW STORE AND WAREHOUSE, CARLYLE, SASK. 


CONSOLIDATED STATEMENT OF 
SOURCE AND APPLICATION OF FUNDS 


For the year ended December 31, 1965 
(with 1964 figures for comparison) 


1965 1964 
SOURCE OF FUNDS: 
PNG tre niin semen eines cc Nt UN gt ea ue ees. $ 2,286,448  $ 2,474,062 
ETO VistOlsrOlmceprecitilOle ss or see a ee 3 746,454 744,141 
3,032,902 3,218,203 
Decrease in investment in wholly-owned finance company................... 378,602 — 
Protit-om salevor collateral properties... 2.2.2) oe kos ek 53,800 a 
3,465,304 3,218,203 
APPLICATION OF FUNDS: 
PNAGIDIONS L@MIXCG sASSCUS— TC bs es cee en ee ences ereeenicee 954,812 1,081,415 
UD ivacetnasa alc mmm ets ache eR SS Oe era he 1,380,231 1,381,145 
Increase in investment in wholly-owned finance company.............-...--- — 1,153,935 
Beaver Lumber Company Limited preferred shares purchased by 
SUN USECLEATIV eC COLE Pill) Veter a OR ot ee ed ce oe 40,125 85,229 
Purchase of balance of minority interest in subsidiary company........ — 305,212 
IVES el |e Us meen me em stk la ce A ens A ee es one oe 8,824 — 
2,383,992 4,006,936 
INCREASE (DECREASE) IN WORKING CAPITAL... 1,081,312 (788,733 ) 
WORKING CAPITAL AT BEGINNING OF THE YEAR... 12,542,473 13,331,206 
WORKTNGLG API DALAT WIND OK THE YHAR...... 235 522.20 $13,623,785 $12,542,473 


The accompanying notes are an integral part of the financial statements. 


NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 


December 31, 1965 


1. The consolidated financial statements include the accounts of all subsidiary companies with the 
exception of the wholly-owned finance company, Beaver Lumber Acceptance Corporation Limited. 
The nature of the business of this subsidiary is different to the retail operations of the parent 
company and other subsidiaries. A statement of the assets and liabilities of Beaver Lumber 
Acceptance Corporation Limited as at December 31, 1965 is appended hereto. The investment 
in the wholly-owned finance company, including advances 1965 $695,000, 1964 $1,178,700, is 
shown on the Consolidated Balance Sheet at equity value; its net earnings are included in the 
Consolidated Statement of Earnings and its retained earnings are included in the Consolidated 
Statement of Retained Earnings. The comparative figures for 1964 have been restated through- 
out the consolidated financial statements to conform with the 1965 basis of consolidation. 


2. The Company is contingently liable in the following amounts: customers’ secured notes discounted 
$280,186 and wholly-owned finance company’s promissory note payable $1,000,000. Subsequent 
to December 31, 1965 the finance company borrowed a further sum of $1,000,000 on the same 
terms and conditions as the note payable referred to above. 


3. Under the terms of the Company’s guarantee of the finance company’s promissory note payable, 
the Company has covenanted that it will not declare or pay any dividends, other than stock 
dividends and $1.40 series preferred dividends, or redeem any shares of its capital stock that in 
the aggregate will reduce the consolidated retained earnings below $14,200,000. 


BEAVER MANUFACTURED HOMES A 1966 MODEL 


AUDITORS’ REPORT 


TO THE SHAREHOLDERS 


We have examined the consolidated balance sheet of Beaver Lumber Com- 
pany Limited and its consolidated subsidiary companies as at December 31, 1965 
and the consolidated statements of earnings and retained earnings for the year 
ended on that date. Our examination included a general review of the accounting 
procedures and such tests of accounting records and other supporting evidence as 


we considered necessary in the circumstances. 


In our opinion the accompanying consolidated balance sheet and consolidated 
statements of earnings and retained earnings present fairly the financial position of 
the companies as at December 31, 1965 and the results of their operations for the 
year ended on that date, in accordance with generally accepted accounting principles 


applied on a basis consistent with that of the preceding year. 


Our examination also included the supplementary consolidated statement 
of source and application of funds for the year ended December 31, 1965 and, in our 
opinion, this supplementary statement, when considered in relation to the basic 
financial statements, presents fairly in all material respects the information shown 
therein. 

DeELoITTB, PLENDER, Haskins & SELLs, 


Winnipeg, Manitoba Chartered Accountants, 
February 22, 1966 


MANUFACTURED HOME LOADED FOR DELIVERY 


8 


BEAVER 


BEAVER LUMBER ACCEPTANCE CORPORATION LIMITED 


STATEMENT OF ASSETS AND LIABILITIES 
As at December 31, 1965 
(with 1964 figures for comparison) 


1965 1964 
ASSETS: 
Finance contracts receivable—net (Note 1)_........22--2---- eee $3,466,875 $3,267,161 
Mortgagestreceivable (Note: 2) 2a ee ee ee ee 1,231,022 842,369 
Furniture and equipment—at cost less accumulated depreciation... 9,934 2,688 
dO by. 4 Duchenne teen Be dey oe ae ene S $4,707,831 $4,112,218 
LIABILITIES: 
Bank loan—secured...................... oe Tire 2 LER eek ed le oe ee $1,719,000 $1,721,000 
Bar OVER OTAL Gatco eee ee 129,007 77,407 
Incomettaxespavable =<. 36. 3 ee eee 43,150 142,717 
Accounts payable and accrued charges..................-.-------------- Mee See tas 30,045 5,863 
1,921,202 1,946,987 
Promissory note payables( Nove: 5) ese eee eee ee 1,000,000 ae 
Equity of Beaver Lumber Company Limited and its subsidiary 
companies: 
A VANCES Se 2 ee st Re ee ee ye Bi Bh cee 695,000 1,178,700 
Share capital ee ee ee ee 300,006 300,006 
Retainedjearnm gs:esce e385 k ee ee ee 791,623 686,525 
1,786,629 2,165,231 


TSOP A Lites ok ee en ie $4,707,831 


$4,112,218 


Note 1. Finance contracts receivable are shown net after deducting unearned finance charges 1965 $639,177, 
1964 $633,875, and allowance for doubtful accounts 1965 $146,312, 1964 $147,259, and include instalments 
due after twelve months amounting to $1,675,000 at December 31, 1965 and $1,635,000 at December 31 


1964. 


Note 2. Mortgages receivable including accrued interest 1965 $13,595, 1964 $9,673, are shown net after deducting 


allowance for doubtful loans 1965 $23,865, 1964 $17,597. 


Note 3. 534% promissory note due 1985, principal repayable in equal annual instalments commencing 1976. 


Note 4. Subsequent to December 31, 1965 the Corporation borrowed a further sum of $1,000,000 on the same 


terms as above, the proceeds being used to retire short-term indebtedness. 


AUDITORS’ REPORT TO THE SHAREHOLDERS 


We have examined the statement of assets and liabilities of Beaver Lumber Acceptance Corporation 
Limited as at December 31, 1965. Our examination included a general review of the accounting procedures and 
such tests of accounting records and other supporting evidence as we considered necessary in the circumstances. 


In our opinion the accompanying statement presents fairly the assets and liabilities of Beaver Lumber 
Acceptance Corporation Limited as at December 31, 1965 in accordance with generally accepted accounting 


principles applied on a basis consistent with that of the preceding year. 


DELoITTE, PLENDER, Haskins & SELLS, 


Winnipeg, Manitoba, 
February 22, 1966. 


Chartered Accountants. 


AND SUBSIDIARY COMPANIES 


Number 
of Branches 


OntTARIo Division: 


Beaver Lumber Company limited. <1... 4... ae ee 2 ee 74 
Beaverslumber (Brantiord)) Limited. 1 
Beaver Lumber (Dunnville) Limited... il 
Beaver Lumber (Quebec). Limited. ecg ew eee 3 
ibeaveraumber (brenton): Limited... ...0.4) 25 .. 3. 1 
— 80 
Manrrosa Division: 
Beaver Lumber Company Limited 2225.0. 5 cece 46 
The Empire Sash & Door Company Limited..........0....00.2..2...... 1 
— A7 
SASKATCHEWAN DIvISION: 
CA VeGEUUMper OOM pal Va WiNINILCC te a heres wk ee, eee ee 75 
ALBERTA DIVISION: 
beavers muti per @ompail ys limited. nce esc oe eee eee 68 
Beaver umber (Kingsway) Limited. 2-220. 1 5a 
BritTisH CoLUMBIA DIVISION: 
Beaverauumbern Company Limited...) . 24.5 eee 11 
Beaver Lumber Acceptance Corporation Limited............--.....-....--..------------- 1 


D6) 54 Ne eee Res eee ee Eee 283 


BEAVER LUMBER COMPANY LIMITED 


Notice of 
Annual 


Meeting 


20th April, 1966 


NOTICE is hereby given that the annual meeting of the 
shareholders of Beaver Lumber Company Limited will be held at 
the Fort Garry Hotel, in the city of Winnipeg, in Manitoba, on 
Wednesday, the 20th day of April, 1966, at the hour of four 


o’clock in the afternoon, for the following purposes: 


1. Receiving and considering the report of the directors and the 
consolidated financial statements for the year ended 31st 
December, 1965, and the Auditors’ Report. 


2. The election of directors and the appointment of auditors for 


the ensuing year. 


3. The transaction of such other business as may properly come 


before the meeting. 


If you are a holder of common shares and do not expect to be 
present personally at the meeting, will you please sign, date and 


return the attached form of proxy. 


W. T. CUMMINGS, 
Secretary-Treasurer. 


Winnipeg, 10th March, 1966. 


BEAVER LUMBER COMPANY LIMITED 
PROXY 


shares of common stock of BEAVER LUMBER COMPANY 
LIMITED, do hereby appoint and authorize Mr. R. J. Gour.ey, 
Chairman of the Board, or failing him Mr. K. C. KEnnepy, 
President, or failing him Mr. H. B. Gourtezy, Vice-President, or 
MT TISTOS Ay Ase SEE OE 0) ETAL WR calenieS aAee , : 
to vote for me/us and on my/our behalf, at the annual meeting 
of shareholders of the said Company to be held on Wednesday, 
the 20th day of April, 1966, and at any adjournment thereof. 


NOTE—Only shareholders of the common stock are entitled to vote at 
this meeting. 


BUSINESS REPLY ENVELOPE 
No Postage Stamp Necessary if Mailed in Canada 


6 cents Postage will be paid by 


BEAVER LUMBER COMPANY LIMITED 
BOX 813 
WINNIPEG 1 
MANITOBA 
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